A.14 Appendix B

TENDRING CHILDREN AND YOUNG PEOPLE PARTNERSHIP DELIVERY
PLAN 2017/18

It should be noted that SMART targets have been included within this Delivery Plan
where possible. As much of this work is with partners in an influencing role, it is
likely that some of the targets/work will continue beyond 2018. However progress
against this Plan will be reviewed and reported back to the Community Leadership
& Partnerships Committee.

TENDRING CHILDREN AND YOUNG PEOPLE PARTNERSHIP DELIVERY PLAN
2017/18

Contribution to

Performance

Key Partner(s)

2017/18 Target

Corporate

Target

Education -

To continue to
work proactively
with partners to
maintain and
improve
educational
attainment and
aspirations in
Tendring.

Essex County
Council,
IntoUniversity,

Tendring Education

Improvement
Group, TeachFirst,
Anglia
Ruskin/Essex
University/Colchest
er Institute, North
Essex Teacher
Training (NETT),
Virgin

Healthcare/Barnado

’s (0-19 services)

i) To continue to work with primary and
secondary schools in the District and
North Essex Teacher Training (NETT)
to support the recruitment and
retention of teachers and head
teachers. To include consideration to
be given to key worker housing.

if) Working with schools / early years
providers and other relevant services
to raise awareness of the concept of
school readiness and promote the
development of targeted support to
improve school readiness for young
children in Tendring:-

To develop information to key groups,
including parents and professionals
about what school readiness means
and why it is so important for success
later in life and how they can have an
influence.

iii) Apprenticeships —

To actively work with local businesses
to promote, secure and, where
appropriate, support apprenticeships
in order to increase the range of
employment and training opportunities
across the District. As a major local
employer and Approved Provider TDC
will continue to recruit and employ
apprentices across its service areas.

Priorities/Goals

Effective
partnership
working

Facilitate
improved
qualification &
skills attainment
levels

Enable better job
prospects




Essex County
Council, Members,
TDC Community
Safety Team,
Police, Teen Talk &
other partner
agencies as
required

i)See “Community Safety
Partnership Strategic Priorities &
Action Plan” (ref Appendix B)

Effective
partnership
working

Support the
Vulnerable

Engagement with
the Community

Safeguarding

Essex County
Council, Members,
TDC Community
Safety Team &
other partner
agencies as
required

i) Ongoing review of Safeguarding
policies.

if) Ongoing employee and volunteers
safeguarding training

Effective
partnership
working

Support the
Vulnerable

Essex County
Council, Tendring
Schools, Tendring

i)Wellbeing Hub Pilot, Gt Bentley
Primary school. Planned cascade of
Wellbeing Hub model including Mental
Health First Aid training to other
schools in the District to enable other
schools to have the skills and training
to facilitate their own individual
Wellbeing Hubs. Funding options to be
explored by Jan 2018.

Promote healthier
lifestyles and
wellbeing

Education o _ _

Emotional Improvement i) livewell Tendring website to be ]

Health & Group, Tendring launched in Sept 2017. This will Support improved

Wellbeing — Health & Wellbeing | greatly enhance TDC's opportunities community health

livewell Board, Virgin to promote all aspects of physical &

Tendring Healthcare & em(_)tional healt_h initiatives & activities Support the
Barnado’s 0-19 available for phl!dren & young people vulnerable
services, EWMHS across the District.

(Emotional Effect
i ective

Wellbeing & Mental iii) Revise and update the mental t hi
Health service — health mapping tool — Dec 2017 pat nersnip
Southend, Essex & _ ppIng ' working
Thurrock). Supporting the parents and carers of

our children and young people in the

District. This will provide guidance on

self-help tools and signposting to

local/national agencies for further

assistance. To be made available on

our website, Intranet and also to

interested partners.

Positive Futures - Recognising the Effective

challenges faced within the District. partnership

Positive TDC will undertake the following: working

Futures

i) Multi agency hub
In early 2017, Job Centre Plus/TDC Support the




Essex County
Council including
Family Solutions
team, Job Centre
Plus, IntoUniversity,

& other relevant
partners as required

set up targeted agency events in
Jaywick community centre to provide a
support for the local community on a
number of issues, including
education/housing/benefits/finance,
volunteering and first aid training.

To continue to work with Job Centre
plus to consider the possibility of
replicating this model elsewhere in the
District. This will be subject to
resources, looking at what is already
in place and understanding the needs
of the customer base in local areas.

ii)Partner project — TDC/Job Centre
Plus and Family Solutions.
Partners to develop guidance and
signposting information for a range of
issues a family may be facing. To
include information on debt, rent
arrears, housing, education and health
etc. AND a reminder around how
important it is to keep agencies
informed of change of circumstances,
accommodation changes etc as soon
as possible.

Alongside these reminders will be
details of the support available through
Citizens Advice, foodbanks and other
partner agencies that are able to
provide early intervention advice and
guidance before matters start to
escalate. For use and circulation by
Family Solutions team, Job Centre
Plus, Schools, School nurses (Virgin
Healthcare), and libraries across the
District.

iii) Family Solutions

TDC Family Support worker seconded
into the Family Solutions team.
Working directly with families to
address a variety of issues and
challenges they are facing including
housing, benefits, debt, and physical &
mental health issues.

iv) IntoUniversity — Learning Centre
to open Sept 2017. The team offer
targeted work with schools, children &
young people (there is criteria for
support) with the aim of raising
aspirations, & providing a number of
programmes with schools, individual
after school support, careers advice,
mentoring & assistance with

applications to further education. yr5 -
yr 13.

vulnerable

Engagement with
the Community

Facilitate
improved
qualification &
skills attainment
levels

Enable better job
prospects







